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	Development areas
	Approaches
	Success Criteria
	Staff development
	Resources & Costs
	Timescale

	Use of ICT as a powerful learning tool 

Integrate ICT curriculum and subject curriculum

ICT modules need to address National Curriculum 2000
	Encourage, advise & support more departments to build in use of IT to schemes of work 

Revise ICT modules to make better contribution to subject/curriculum

Training for Science, Business; English, Geography;

History, RE, PE departments
Provide interactive whiteboards in classrooms and labs
	ICT being used in the majority of lessons

ICT modules an integral part of subject curriculum at Key Stage 3

Subject schemes of work and ICT modules timed to complement each other
	New Opportunities Fund training

Training for staff in their use
	Costs of training met by NOF.

Supply cover to be met from TSF (1½ days @ £180 per member of staff)

4 @ £7000 (from NGfL)
	60% of staff will have completed NOF training by December 2001

New modules in place for MFL, Geography Maths by September 2001; Science and English by January 2002

Summer term 2001 

September 2001


	Development areas
	Approaches
	Success Criteria
	Staff development
	Resources & Costs
	Timescale

	Provide students with more opportunities to develop as autonomous users of ICT
	Revise ICT modules and schemes of work to emphasise independent learning and the development of transferable ICT skills for future use.

Increase open access facilities

Provide access to school network from home
	ICT embedded in schemes of work as a tool for students to use when they see the need. 

Students able to work on-line from home


	New Opportunities Fund training


	Costs of training met by NOF.

Supply cover to be met from TSF (1½ days @ £180 per member of staff)

Increase provision of computers in all classrooms (see below)

£320 per annum
	New modules in place for MFL, Geography Maths by September 2001; Science and English by January 2002

New modules from other subjects on a rolling programme

September 2001


	Development areas
	Approaches
	Success Criteria
	Staff development
	Resources & Costs
	Timescale

	Enable students to attain Level 7 or above at Key Stage 3
	Review assessment procedures

Refine IT modules and assessment to allow more differentiation and access to NC Levels 7/8.

Bring more departments into the assessment regime

Support development of additional modules
	An increase in numbers of students achieving Level 7+ at Key Stage 3 in ICT by July 2002

Assessments from additional modules fed into student attainment calculations
	New Opportunities Fund training


	Costs of training met by NOF.

Supply cover to be met from TSF (1½ days @ £180 per member of staff)


	New assessment opportunities in place by September 2001

New modules in place for MFL, Geography Maths by September 2001; Science and English by January 2002

New modules from other subjects on a rolling programme



	Develop Measurement & Control strands


	Science & Geography departments to develop new Measurement modules
	Revised modules in place
	InSeT time for members of department to work together to develop module
	Supply Cover (£500 for up to 4 members of department for one day) 

Hardware costs met from NGfL (see below)
	September 2001



	Ensure coverage of ICT National Curriculum at Key Stage 4
	Map subject schemes of work to ICT NC at KS4 and Key Skill level 2

ICT courses at KS4 rectify any deficit
	ICT National Curriculum at KS4 covered

Students reach Key Skill Level 2 by end of Year 11
	Staff development time for mapping exercise
	Supply costs at £150 per day
	September 2002


	Development areas
	Approaches
	Success Criteria
	Staff development
	Resources & Costs
	Timescale

	Provide increased opportunities for accreditation in ICT post-16
	Provide teaching to Key Skill Level 3 for all Year 12 students alongside IBT 

Introduce ICT Advanced VCE
	Most of Year 12 students to have improved their ICT Key Skill Level  by at least one level


	Course development time
	Supply Cover (£500 for 3 staff for two days)

Rooming & timetable implications
	July 2001

September 2001

	Improve teacher competence and confidence in use of ICT
	Continue to provide basic ICT skills training for those who need it 

Integration of skills training with NOF training
	Evaluation of training shows that teachers are more confident and competent in the use of ICT and are making more use of it in their teaching

CLAIT accreditation gained by some teachers
	Basic skills training in twilight sessions
	Trainer time and materials
	Continuation of modules in Summer term 2001

New programme from September 2001


	Development areas
	Approaches
	Success Criteria
	Staff development
	Resources & Costs
	Timescale

	Improve access to up-to-date ICT facilities
	Continue programme of updating hardware

Provide networked computers to all classrooms

Conversion to broadband Internet connection


	Pupil:Computer  ratio of 1:7

All computers networked, and access to network from every classroom

Clusters created at strategic points around school


	
	Provision of an additional 43 networked computers to all main building classrooms; two more file servers; one additional multimedia server (NGfL funding £70000 in 2001/2)

Access to computers in mobiles 

£1800 in 2001/2

£3000 in 2002/3

£6000 in 2003/4

£10000 in 2004/5
	September 2001

September 2002

Spring 2002

	Make available state of the art CAD/CAM and Control ICT facilities 
	Update hardware in CDT block
	Cluster of hardware in place
	
	NGfL funding
	September 2001

	Enable teachers to utilise the power of ICT for administration tasks 
	Link curriculum and administration networks 

Training of teachers
	Teachers have access to student data
	Training in SIMS  for staff (twilight sessions)
	 
	January 2002

July 2003

	Promote community use of ICT facilities
	Work with Youth & Community Education Service to provide evening CLAIT,  IBT classes
	One class per week offered
	
	Use of room 22
	from April 2001
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